MODEL FRAMEWORK FOR WRITTEN POLICY STATEMENT

School Anti-Bullying Policy

Name of School:

Date of Policy:

Member(s) of Staff Responsible:

Review Date:

Description of Policy Formation and Consultation Process

Identify clearly:

· that consultation has taken place;

· the people involved (ie teaching and non-teaching staff, pupils, parents, governors and school council);  and

· the consultation stages/process followed. 

Issues considered:

· consultation;

· definitions of bullying;

· strategies for school, parents and pupils;

· procedures;

· monitoring & evaluation process;

· confidentiality;

· Behaviour Policy;

· links with other school policies;

· compliance with WAG Guidelines:  Respecting Others - September 2003 (Circular No 23/2003)

· ‘An Evaluation of Anti-Bullying Policies in Schools in Wales – Final Report’ carried out by Cardiff School of Social Sciences – January 2006.

Rationale

To safeguard and promote the welfare of pupils, the school seeks to provide a safe, secure and positive environment in which children and young people can maximise their potential and be treated with respect and understanding.

The school acknowledges the importance of its pastoral role in the welfare of children and young people, and through the general ethos of the school, will seek to encourage pupils to report any incidents of bullying and offer appropriate support and intervention strategies for both the victim and the perpetrator.

To acknowledge that bullying can take place at all levels and to endeavour to ensure that no member of the school community is subject to bullying or harassment of any kind by any other member of the school community.

Aims and Objectives of Policy

· To take positive action to prevent bullying from occurring.

· To show commitment to bullying by practising zero tolerance.

· To encourage pupils and staff not to suffer in silence.

· All staff (teaching and non-teaching), governors, pupils and parents should have an understanding of what bullying is and each know what they should do if bullying arises.

· As a school we take bullying seriously and pupils and parents should be assured that they would be supported when bullying is reported.

· To work in partnership to raise awareness of bullying and to promote zero tolerance. 

Definition(s) of Bullying

· Did you consult with pupils, parents, governors, staff?

· Do you have a clear definition of bullying and acknowledged the issue of relative power, made reference to persistence and the violation of freedom and rights?

· Have you provided examples of the underlying issue that may be associated with bullying (eg racism, homophobia, cyber, etc)?

· Have you pointed out that not all incidents are bullying?  Some behaviour, particularly with very young children, might be aggressive but have no knowing intent to cause distress or injury.  It is not bullying when two people have an occasional fight or disagreement.

Identifying Behaviour as Bullying

· Elaborate on your definition of bullying using examples and making reference to the dynamics of important related social categories eg race, gender, sexuality, disability, language, nationality.

· What kind of behaviours might constitute bullying?  

· Why does bullying take place?

· Include a section to help parents, teachers and pupils to identify bullying as bullying by listing warning signs, symptoms, changes in behaviour, etc.

Strategies

For School

· Have you demonstrated how a whole-school approach has been implemented?

· Have you included detailed explanations of a wide range of strategies (for both the victim and the perpetrator) and identified how they link to the curriculum ie as a cross-curricular theme or as a particular theme to be approached in PSE?

· Is your policy designed to promote inclusion?

For Parents/Carers

· Do you have clear strategies for parents to follow and what are they?

· Have you indicated the importance of involving parents of both parties of bullying in finding a solution?

· Has it been made clear to parents who they should contact in the school for advice and the methods of contacting that person?

· Have you included within your policy specific guidance of bullying for parents of both the victims and perpetrators of bullying?

· Do you have a separate leaflet available for parents on bullying matters?

For Pupils

· Clearly identify and elaborate on the range of ways in which a pupil can report incidents of bullying - direct and indirect. 

· Evidence what support is available to both victims and perpetrators?  (eg playground pals, school council, peer support, bully boxes, circle time, circle of friends, buddying, medication by adults or peers, work with external agencies and statutory services, etc)

· Recognise the importance of consultation with the bullied child as key to dealing with bullying.

· Have you included strategies for pupils to adopt?

Procedures

· What are the procedures from the various perspectives of staff, parents and pupils? (show the various stages, including conflict resolution, which will be followed before the sanctions of exclusion apply).

· How will the school induct new staff, pupils and parents into the policy and processes?

· Have you considered using flowcharts to identify procedures for staff, pupils and parents?

· Are there any procedures in place for bullying that may take place off school’s premises such as when pupils are travelling to and from school or are attending school trips?  In view of the wide catchment areas of schools in Wales, and the need for many pupils to take buses into schools, consideration may need to given to implementing a range of steps to assist in such incidents (see Respecting Others (September 2003), part 1, page 5).

· How do you intend monitoring and reviewing procedures?

· How will you record incidents of alleged bullying? (example recording sheet attached)

Monitoring and Evaluation of Policy and Procedures

· Who is responsible for identifying progress and establishing whether the policy is effective? 

· How well do staff, governors, pupils and parents feel the policy is working?  How is this evidenced?

· Are there any problems or areas where further work may be needed?

· How will records be used for monitoring, how long will they be kept and who should have access to them?

· Are staff, pupils, parents and governors reminded regularly of the policy, how it will be made available to them and the procedures to be followed?

· Do you at least annually, use the information collated to review and update the policy? 

Additional Notes

The policy needs to conform to the Welsh Language Act and consideration should be given to the linguistic needs of pupils where English is not their first language or not the first language of their parents.
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	BULLYING INCIDENT REPORT SHEET

	Name of person reporting incident:
	
	Date of incident:
	

	Name of person being bullied:
	
	Location of incident:
	

	Incident reported to:
	
	Date reported:
	

	Details of people involved:

	

	Type of incident (please tick):
	

	
	
	
	
	
	

	
	
	Physical aggression
	
	
	Abuse of personal property (theft, damage to)

	
	
	Deliberately excluding
	
	
	Threat/incitement

	
	
	Verbal abuse (name calling, teasing)
	
	
	Indirect verbal abuse (rumours)

	
	
	Text/e-mail (cyber)
	
	
	Racial

	
	
	Graffiti
	
	
	Homophobic

	
	
	Other (please state):

	

	Frequency of behaviour:
	Checklist:

	
	
	
	
	
	

	
	
	Once or twice
	
	
	Notified parent/carer

	
	
	Several times each week
	
	
	Discussed with people involved

	
	
	Persisting throughout 2 months
	
	
	Action agreed with victim

	
	
	Persisting for more than a year
	
	
	Action agreed with perpetrator

	
	

	Details of action agreed with people involved (and parents/carers):

	

	Signed by:  
	
	(Member of staff)
	
	(Victim)
	
	(Perpetrator)
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