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Characteristics of a remodelling school - summary

What you may see:

• Teaching and learning is the main focus

• There is a change process involving many levels of workforce

• Many levels of the workforce are involved in making decisions

• Tasks and activities are undertaken by the appropriate people within 
flexible working patterns

• Implementing the National Agreement

• Managing change is a normal part of school life

• Morale amongst the whole workforce is high

• The school shares experiences and learning with other schools

• The work/life balance is acceptable to the whole workforce

• All workforce and stakeholders are aware of the direction of the school
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