The role of the LEA Remodelling Adviser
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Each LEA determines the detail of the role(s) of LEA Remodelling Adviser(s), but it should
include the following aspects of the role to directly support schools:

< Managing the engagement of schools

- Developing a remodelling action plan with effective allocation of associated
budgets

= Organisation and delivery of remodelling events within the LEA

- Facilitation of remodelling events within schools and/or groups of schools eg
Regional Events

= Communication with schools and other key stakeholders eg school governor
organisations, unions, professional associations, headteacher associations

- Informing and influencing colleagues across the LEA

- Collaboration with other LEAS

< Ensuring that the LEA and schools contribute to the national remodelling
programme through the NRT knowledge base and online community

= Work with Remodelling Consultants and NCSL Affiliated Centres
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